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THE FUTURE OF LABOR.

Address of Henry D. Lloyd Before the
American Fedaration of Labor,
Ohicago, Dec-mber, 1863,

A Right v Work snd & Duty to Organlze—
The Liberty of Unlon Can Be Preserved
Ouly by Using the Unlon to Get More
Likerty.

Workiogmen have the nndoubted right
of orgapization. The question of the
day is: “What are they goiog to do
with it?" This right, like all other
rights, can be kept healthy only by exar-
gise. The libsriy of union can be pre-
served only by using the union to get
more liberty. The workingmen have the
vote, but thera ars eigna in plenty that
it thay do not use it to free themselves
in other ways, they will lose that right
and all tha other freedoms that are
clustered with it. “Too many peopls
vols in Ohio,” the counsel of a great
trust eaid Iately in the United Statea
oourta, A constitutiopsl convenmtion ix
sbout to be held in New York, and one
of the refrrms to be pressed is some
qualification of the suffrage, to put an
end to this evil of “loo many peopls
voling.” Nevar have the people—the
working people—had the right, the light,
the might toey have now. There are
many periods in the past which shine
likka golden agee in contrast with our
own, but only at poinis sud for single
moments. There wers nu psupers and
no unemployed in our fatharlunds—Gar.
many or Irelaod or England—in the
good old times when society waa organ-
ized in the village communities and the
land held in comomon. But, sa wall, thare

was 10 right to changa your trade, your

place, your religion. You were not what
you are to-day—a person, & man, a citizen
—butonly one of a tribe, a guild, s pariah.
Thorold Rogera tells us of the golden age
of labor in England in the fiftesnth cen-
tury, when sight hours waa the working
day in town and country, and when map
were dear and liviog was cheap, Bab in
that golden sge & ocoal miner, a ealt
worker, wis not a man. He was a orea-
turs of the pit.  Oace s miner, always &
miner, aven unto the third and fourth
generation of his descendants, and a
fixturs of the property, sold with its sale
to any new owner. If we can look back:
ward to those days when longing, through
the windws of our common sohools and
our voling ‘booths, it ia becanse we have
lost the virtue to look forward, and it
will come true sgain that those who
avevt their faces from the hopes and the
duties that call them on will turn to stone
—pillars of salt—und of salt that haa lost
ita savor. From him that hath not shall
be taken even that which he hath. To
the msn who is free and would remain
free, fats isa polioeman uttaring the per-
pstual word “Move on."

The coal miners of England, in their
recent contest with the mine owners, did
more than resiet & demand for a reduo-
tion of wagea. Thay oarried the stand-
ard of their righta Lo & new height. They
demanded that hereafter the cost of &
decent life for the man who mined should
be & fixad charge on the product of the
mines; that in the fluckustions of suppy
and demand thers should be s line—a
life lice, not & dead line—below which the
share of labor should not go. The de-
man for a living wage was a raballion
of ihe people sgainst the maladministrs-
tion of their lives and lsbor, their prop-
erty and their liberty, by othears. It was
an insurrection againat the deores of
business that weges ahall follow prioes,

snd prices know no law but the competi- ','.',‘.'a

hmm 'We and our wivea'

and children, the miners said, are not
chipa for gamblers, Tuks your choice,
s living wage or noooal! In taking this
position the minera atood for no more
than what Mill, Ricardo, and nll the
great economiata hava declarad to be the
true law of wages. The public oams to
their support. Members of parlinment,
gome of the nobility, mors than one
mine owner gave money snd encourage-
msnt. A dsily newspsper in London
raleed 890,000 to feed the starving.
Large numbers of the clergy of all
denominations took part in the reliaf
work, and, more important, declarad in
public that the demand for a livirg wage
was one no psople could remain Chriatisn
and demy. Theolergy of Bristol united
in a formal public statement to this
effact.

Men, women, and even children who
oould not spare monsy sacrificed
watchee, rings, anything that could be
sold, Ben Tillett, the lubor leader, gave
his bicycle. Miss Frances K. Willard, of
Uhioago, then in Eogland, gave her
watoh. The women whers collisriés were
at work sent to the mothers in idle dis
tricta to bring their starving children to
their homes to ahare with their own chil
dren, though these bad nct enough
Mothers wepl for joy at the chance thus
to surrender to strangers little once
whom thay could not feed, and whom
they might never ses sgain. Itis inauch
blood-red letters as these that our theory
that labor is & commodity imprinta its: I
in the lives of the people. The defeal for
the demand for m reduction of wages is
much; but it is more that the miners
have burned thess new words of the
living wage into the bill of rights, It
was the union of the miners which mads
thia resistance and this countar advance
possible. Had the business men broken
down the principle of the living wuge
they would have moved on to sirike
down the union. The men on thelr sids
must not stop. They must take the
next step. The next atep to the principle
of the living wage la the living wage
iteslf. The living wage is that share in
the products of the common toil whioh
belonge to men, snd men, the best an-
thority tells us, are born esqual, with in-
alienable righta to life, liberty, and the
pursuit of happiness. Alienate oneright,
the smalleat right to life, liberty, or
happiness, and the wage is less than the
living wege, “I have a right to be a
man,” said Francia Lisber, “bscause I
am & man" That is the living wage,
and to realize it is the sure deatiny of
organized labor. It waa the work of our
forefathers to establish the truth that no
one shall govern a country without the
consant of ita people. It ia our work to
sstablish the equally selfevident truth
that no one shall govern an indusiry
withont the consent of the peopla. “The
right to work™ wae & phrase of fire which
flaw out of the mouth of a senator of the
United Siates during the heat of the
excitement at Homestead. But “the
right to work"™ is a half truth. A great
studant of men ssys that it is balf truthe
which lead them. But even so, there ia
another half truth beyond this which hasa
also its power of leading. Beeidea the
right to work stands as of equal majesty
the right to share aa & man in the pro-
duoa of the work.

The organized workingmen of London
have compelled its government to adopt
tradea union principles as an employer.
The London eouncil now males it s part
of avery contraot for olty work that con-
tractors shall pay the trade union rateol
wages, and observe the trade union con-
ditions as to houre, eto. More than this,

government of London under the
of John Burna and other labor mem- | sals
bars of the council, has takan the bold

i
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step of beginning the abolition of tlu’ Llfe Was a Burden

contractor and his profit-hunting exploi-

tation of the tax payer acd the working-
man, sod substitutiog for it direct deal-
ing by the city with ita men. The first
axperiment in this new polioy haa been a
suooess. Tha estimate of the counoil's
suginesr for a naw sewer in York road,
Liambath, was §35,000, Whea bids were
called for the lowest wes $58000, The
pouncil rejected the bids aod did the
work themselves. It coat omly $26,000,
The saving was $32 000 on 858,000, nearly
80 par cent. The work waa beiter done
than contract work, John Burns told
the council that ha had been on the job
from start Lo finish because he waa deter-

mined that it should be a good job.
“With regard to the excallence and durs-
bility of workmanship there was no
compsrison between the work donms by
the council and work dons by the con-
tractors, particularly in unseen work"”
A member of the council who wasa
builder and contractor confirmed this
and said that a better piacs of work had
never been donein London, and this was
ratifiad by others, The success has atim-
ulated the council to ordar the adoption
of the eame plan in other improvemants,
In New Z-aland, too, the government has
abolished the contractor in building rail-
roads and other public works. The work
is wiven out by the public officials in sec

tions to the workiogmen, who organize
themeslves in co-operative groups, ee-
lecting their own foreman, and ehare
alike in the earnmingse. It is to the
union, to the preaching of the prinviples
of the trade union and the perfection of
the disgipline with which the working-
man have fought for and upheld sheir
union that this remarkable new depart-
ure i due, The elimination of the oon-
tragtor means many thinrgs It is the
repudiation of indirect sweating—that
meansst parasitism upon the poor, dis

olaiming responsibility because dove
through sgenta. It is the repudiation
of sweating altogethar. When the people
sre the employer nod the paople are the
employe, there will be no sweating, Itis
the repudiation of profit hunting, and in-
stead of the seliishness of the individual
makas the welfare of all the atar to siesr
by. It means s saviog in the common
toll and an inoreass of wealth, for we find
the higher motive produces the better
and cheaper work; and it mesne a step,
sad a long one, towards closiog the gulf
between the too rich and the too poor,
for it stops the abatraction of profit. The
London county council is now disouss-
10g & plan for construcling & system of
pleclric railronds, anderground in the
ouity, above ground beyond, in order to
seatter its coogested working peopls into
homes in the gresn fislds and pure airof
the country. A man will be carried
twenty miles for four cents, becausas the
road will be built by the city aed oper-
ated by she city. The city can get monsy
at 3 par oenk instead of 6 per cent. It
haa to psy no boodle for the franchise no
dividends on watered stock.

Sinoe coming into power the Gladatone
administration has done saveral notable
things. Both the war office and the ad-
miralty have incressed the rate of pay
to meet the sspirations of labor for s
living wage, and tha war department,
like the city of Loadon, has begun the
abolition of the contract system. To
ramedy the grievanos that the judges are
all of one clase, the government ras ap-
pointad a number of representative work-
ing men ms megiarates in the largsr
oitisa. The eight hour day haa been in-
troduced into the gun works at Wool-
wion amsenal. Hours have been ehorteoed
alsewhere to preveat wholesals dismis-
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unionists in nos-union ehops, and has
promised to pey trade union wages in
the government dock yards. Lastly, to
protect workmen from soccidents and to
secure them damages in casea of injary,
the governmwent is pressivg through par-
lisment an employer's lisbility bill, so
thorough that John Burms declares it
to be another Magns Chsria of Isbor.
The manner of all this ia even more im-
portant than the matter. When the
government, the lsrgest smployer of la-
bor, seta such an example of raspect for
the new aspirations of the psople, it gives
the program of the labor movement the
preatige of patrotism.

All thess mre oconpessions; they have
been foroced out of the government—the
largest employer of labor—by the un-
osasing agitation of organized labor,
“England,” says G'adstone, “never con-
cedes anything to Ireland, axcapt when
moved to do w0 throuyh fear.” The
worling masees of Great Britain soared
the classes into giving them the voteand
surrendering the monopoly of govern-
ment. With & vote they hava gone to
work to soare them out of their other
monapolies one after the other. In all
the reforms, of suffrage, hours of labar,
sbolition of the contract system, orgso-
1zad labor has been the apex and the
buik sud the foroe of the wedge splitting
ita woy through class government in
politica and industr«. What the work-
ingmen have gol is bat the beginning.
They, koo, want "more.” At their trade
union congresses they have demanded
that lands and mines be nationalized,
and at Belfast the last coogress pledged
itaslf “to the prineiple of the collective
ownership and oontrol of 2/l the mesns
of production and distribution,” Our
Eoglish brothers could pot have done
this without the trade unions, but they
oould not have done it with their trade
unions slone. They used their power of
organized labor sa & stepping stoce to
the greater power of organized pitizgen-
ship. They have put labor members into
toe city counpils, into parlisment, on the
magistrate's banch. “The political labor
mavement in Eogland is booming,” Kewr
Huardies writes me from the houss of
commons. “At the municipal alection
this fall the labor vote rauged from 30 to
50 par cent. of the total votecast. In
some oases the liberals coalesced with
the tories, and vice versa, and in every
case the labor men stood on strictly in-
dependent linee. When the parlismen-
tary eleotion comes the labor vote will
decide it in nearly every indastrial con-
stituenocy.

The battle of Bunker Hill was fought
by a general who died without desiring
American independence. Washington,
Joha Adams, Jefferson, Franklin, all are
on record sa siriving not for independ-
enoe, but for colonial righta. This was




